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I note that the IAC is reconsifering its policy regarding
IAC approwal of appendices to national intelligence estimates. I
4o not wish to intrude upon IAC discussion of this subject; btut
thought 1t might be helpful W advise you that JAC-spproved suppori-
ing data of the sort which has been contalined in the appendices to
KIE's has been of considerable wvalue to the REC Flanning Board.

As you know, the HSC Staff has frequeatly taken soundings
to determine the most desirable length for the basic text of Council
papars and supporting papers (including mational intelligence
estimates). We have found that Council members are most likely to
read and profit from & mesic paper of no more than 10-15 pages.

This limitalion in effect requires the consigmment of lengthy support-
ing ddscuseion and factual data to appendices. For members of the
Planning Board, however, and even more for the men in the several
Departments and Agencies who prepare preliminary drafis of Council
papers, 1t is saimost indispensable tc have the summary intelligence
estimates suitable for presentation to the Council, becked up by
further discussion and factual dats bearing the Tull suthority of

the IAC.

I sppreciate, and 1 am sure the mexbers of the Plaaning
Board 40 also, the work involved in preparing and coordinating such
supporting appendices. In Planning Board experience, however,
intelligence judgments, especlally those relating to Soviet
capabilities, are likely to be challenged and debated unless
supported by fully coomdigated substantiating discussion and factusl
data. To the extent that the IAC is able 4o provide sush substeniia-
tion for its gereralized conciusions, it will forestall debate on
intelligence estimates al The Flanning Board level, ezabling the Board
to concenirate on the poliey issues as 1t should.

The foregoing is an expression of my ovn vievs based on
wmy BEC experience ané recent Planning Board discussions. I have,
however, discussed this memorandum with[  |who concurs in the

views expressed herein.

Executive Seoretary

CEA G

Approved For Release 2005/08/22 : CIA-RDP79R00904A000100040024-3

25X1

25X1



